
New Teacher Center 
Maryland DOE 

Day 2 
Day-at-a-Glance   

Time Presenter Activity Notes 
8:30-9:05 
(35 min.) 
 
 

 
 
 

PLS1 Day 2, #1 Connecting: CAL Practice 
• 1A Welcome and Individual Write   5m 
• 1B Mentoring Conversation  17m 
• 1C Debrief                 5m 
• 1D Field Guide CAL      8m 

 
Co- Pres. Charts 
 
 

9:05-9:20 
(15 min.) 
 
 
 

 
 

PLS1 Day 2, #2 Overview  
• 2A Overview, Outcomes, Agenda (7 min.) 
• 2B Norms (2 min.) 
• 2C Housekeeping (1 min.) 
• 2D Quadrant Partners reminder (2 min.) 

 

9:20-10:05 
(45 min) 

 PLS1 Day 2, #3 Instructional Mentor Roles 
• 3A Beyond Buddies    15m 
• 3B Exploring Instructional mentor Roles   25m 
• 3C Mentor Role Self Assessment  5m 

 

10:05-10:20  BREAK  

10:20-11:30 
 (70 min.) 

  PLS1 Day 2, #4 Tailoring MT/BT Interactions 
• 4A ICF Conceptual Framework 
• 4B Suggestions    12m 
• 4C Strategy Sort    18m 
• 4D Cues and Clues     25m 

 
 

11:30-11:55 
(25 min.) 
 

 PLS1 Day 2, #8 First Visits 
• 8A First Visits and Support   15m 
• 8B Mentor /Site Administrator Interaction  10m 

 

11:55-12:55  LUNCH  

12:55-1:55  
(60 min.) 

 
 

PLS2 Day 1, #4 Pre-Observation Planning Conversation 
• 4A Framing the Pre-Observation Process (15 min.) 
• 4B Pre-Observation Conversation and Protocol (10  
        min.) 
• 4C Video Viewing (15 min.) 
• 4D Debrief (20 min.) 

Night Partner 
 
Video: Mentor 
Conversation: Pre-
Observation Conference, 
ELA 

1:55-2.:0  BREAK  
2:10-2:30 
(20 min.) 

 PLS2 Day 1, #5 Observational Evidence 
• 5A Defining and Using Evidence (10 min.) 
• 5B Checking for Evidence (10 min.) 

 
 
Night Partner 

2:30-3:10 
(40 min.) 

 PLS2 Day 1, #1 #6 Observing: Selective Scripting 
• 6A Introduce Selective Scripting Tool, Lesson, and  
        Focus (10 min.) 
• 6B Classroom Observation (20 min.) 
• 6C Debrief (10 min.) 

 
Video: Classroom 
Observation, ELA: Word 
Choices and Diction 
Co-Pres. Charts 

3:10-3:30 
(20 min.) 

 PLS1 Day 2,  #10 Closure 
• 10A Review Outcomes and Agenda (5 min.) 
• 10B Reflection (15 min.) 
• 10C Foreshadow D2 (5 min.) 
• 10D Post-it Feedback (5 min.) 

 
 

 
 


